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1.0 BACKGROUND
This report gives a brief account of ZANREELA+ activities in the year 2009. It also highlights the relations and partnerships created or strengthened during the year 2009 period. The report does not provide the financial details applied during the year as these are explained in the financial report of the organisation. The organisation continued to operate under challenging experiences as various policy changes by the international community were effected in monetary terms. These impacts affected the anticipated smooth flow of the organisation in its implementation of activities. ZANERELA+ thanks in advance all its partners in particular INERELA+, SAT and Christian Aid for providing the support which was critically vital to assisting ZANERELA+ to excel .

1.0 NATURE OF ACTIVITES

The main activities ZANERELA+ was involved in include the following:

1. A capacity-building workshop for 37 religious leaders on the three (3) drivers of the pandemic namely Male Circumcision (MC), Multi-Concurrent Partners (MCP) and Inter-Generational Sex (IGS), from 26th to 28th August, 2009. At the  same workshop, 8 religious leaders accessed VCT services which were conducted 
by our partner New Start Centre; facilitators were drawn from Lusaka District AIDS Task Force and the University Teaching Hospital
2. ZANERELA+ membership has continued to grow and is now at 235 members segregated as follows; 158 males and 77 females, 7 Baha’is, 12 Muslims and the rest are Christians of different denominations.

3. ZANERELA+ held the 4th Annual Participatory Review (APR) on the 29th August, 2009. 20 ZANERELA+ key members and stakeholders attended this important review meeting, whose purpose was to review the past year’s activities as well as to plan for the following year’s activities. Emphasis was on strengthening congregational support and capacity-building.
4. ZANERELA+ through the National Coordinator participated in the SAT C-Change workshop on Visualisation in Participatory Programme (VIPP) in South Africa from 28th September, 2009 to 2nd October, 2009. C- Change is a new behavioural change programme which ZANERELA+ will implement for a period of one year with support SAT.

5. ZANERELA+ held Information Market Activity on 14th October, 2009, where ZANERELA+ members, stakeholders and the general public were invited to come for free information on HIV and AIDS and other related health issues. This information market was conducted through the Visualisation in Participatory Programme (VIPP) method. The event attracted people from all walks of life who came to find out about the organisation and its activities. 47 people passed through and 2 people were referred for VCT and 1 person was referred for male circumcision. Most people had varying questions on VCT, ART and Nutrition, the 3 drivers of the pandemic namely, Male Circumcision (MC), Multi-Concurrent Partners (MCP) and Inter-Generational Sex (IGS). Attached below is a photo of some ZANERELA+ staff who participated in the dissemination of information. This activity continued until Worlds AIDS Day commemoration which fell on 1st December, 2009.
6. ZANERELA+ participated in this year’s World AIDS Day commemoration by taking part in the march past which was organised by the National AIDS Council (NAC) and the District AIDS Task Force (DATF) of Zambia, where ZANERELA+ members and secretariat staff displayed and distributed IEC materials bearing messages of sensitisation and prevention to the public.

World AIDS Day Theme: 
“Universal Access to Prevention, Treatment, Care and Support; a Human Rights issue”

7. ZANERELA+ through the Board Chairman, Sheikh Ali Banda, participated in the INERELA+ Annual General Meeting held in Nairobi, Kenya.

2.0 CHALLENGES

Background

ZANERELA+ has experienced various challenges in the last year. These include financial and international aspects. The organisation has observed these challenges in the following aspects:

3.1 FINANCIAL EXPERIENCES

Background

ZANERELA+ is a national organisation which has various partners. These include local as well as international organisations which are in Zambia and the ones whose head offices are outside Zambia. These organisations have contributed greatly in the shaping of activities of ZANERELA+ and its growth. These activities include international as well national activities
· International impact

ZANERELA+ experienced the down turn of the international economy from its 
involvement in the health sector. The withdrawal of some players in the 
international community, in particular the Global Fund support, had critically 
paralysed the role of the NGOs. This had an adverse impact on the whole health 
sector, in particular those involved in the fight, prevention and cure of HIV and 
AIDS. ZANERELA+ was also adversely affected due to the global recession.
· National impact


The local experience was also negatively impacted on most of local NGOs, 
including ZANERELA+. The international donor community had imposed a ban 
on the financial support to the Ministry of Health that subsequently affected 
organisations working in the health sector. This has been relaxed by the 
international community lifting the ban to contribute to the sector through the 
2010 budget in the health sector.
3.2 PARTNERSHIP EXPECTATIONS

ZANERELA+ has been impressed on the increased levels of inflows of partnership interests experienced locally and internationally. This has provided hope and increased trust that the future is appreciable. ZANERELA+ has developed increased partnership relations with the Ministry of Health in Zambia, the National AIDS Council (NAC) the Zambia Interfaith Networking Group on HIV and AIDS (ZINGO), the Churches Health Association of Zambia (CHAZ), Southern Africa AIDS Trust (SAT), Christian Aid and is currently making extra contacts with various organisations. It is the hope of ZANERELA+ in 2010 that more partnerships shall be created as a number of impressions have been made with various organisations, locally and internationally. ZANERELA+ also became a member of the AIDS Rights Alliance in Southern Africa (ARASA) 
 The aim is to Champion human rights based approaches in HIV /AIDS programming.
3.3 NATIONAL POLICY EXPECTATIONS

Background

The National health policy of Zambia critically approves work relations and partnerships in the improvement of the health sector. The role of the Faith Based Organisations (FBOs), Civil Society Organisations (CSOs) and Non Governmental Organisations (NGOs) has been critically appreciated. The government considers the role of CSOs, NGOs, CBOs and FBOs as vital. This is indicated through the role of NAC, in the support and management of the global fund resources through various NGOs, CSOs and FBOs in the fight against HIV/AIDS and other related diseases.

· Health Sector

The health sector in Zambia continues to provide a base for contribution in the 

fight against diseases and reduction of child and maternal mortality, Non-
Communicable Diseases (NCDs), Malaria, HIV and AIDS, Tuberculosis (TB), 
Diabetes, Trauma and various other diseases. The Ministry of Health in Zambia 
continues to promote the role of organisations to provide health care, prevention 
and cure through drugs and IEC on various disease situations. ZANERELA+ has 
in the past been linked to these efforts in the collaborative networks in various 
occasions in ensuring its role in the health sector is strengthen. Its participation 
and contribution in the sector has created a positive relationship with the Ministry 
of Health and all the quasi-governmental organisations such as NAC.

· Policy Influences


ZANERELA+ will continue to believe that the favourable policy influences 
currently implemented by the Ministry of Health and the Government of Zambia, 

will facilitate the cordial relations in the fight against disease burdens and 
morbidity among patients. This for ZANERELA+ is mainly based on religious 
leaders of whom its advocacy is based. ZANERELA+ will ensure that the 
religious leaders are provided support and recognition in the fight against HIV 
and AIDS. Their burdens and experiences will be effectively shared, facilitating 
the reduction of the burdens, protection and care. In Zambia, ZANERELA+ has 
championed the causes and effects of religious leaders in previous years
3.0 ACTION PLAN FOR 2010

· ZANERELA+ is still preparing for the coming of Canon Gideon Byamugisha to Zambia. We are hoping to have him early next year, 2010.

· ZANERELA+ is planning to conduct a provincial retreat in Livingstone, Southern Province of Zambia.

· ZANERELA+ will continue its efforts of resource mobilisation in order to broaden the resource base

4.1 EXPECTATIONS FOR 2010

ZANERELA+ expects that the current improvement of health systems through health systems strengthening continues both at national and local levels, the impact of the disease will be mitigated. It is the hope of ZANERELA+ that the ministry of health in Zambia and the global fund on HIV and AIDS will continue to provide support to ensure the Global Fund Round 8 is appropriately effected. ZANERELA+ is currently an applicant as a Sub-Recipient to the Global Fund Round 8 through the Churches Health Association of Zambia (CHAZ) under the Global Fund Country Coordinating Mechanism (CCM) and has been reviewed by CHAZ. ZANERELA+ anticipates that the Global Fund Round 8 component will facilitate the organisation’s contribution, through sub-granting of recipient, who are its support groups. Through these efforts ZANERELA+ hopes to make 2010 a favourable year.
4.0 CONCLUSION

ZANERELA+ thanks INERELA+ for the continued technical support during the period under review. The offices of INERELA+ continued to provide guidance to ZANERELA+ in a number of activities and support areas which ZANERELA+  had lacked capacity. This effort is always appreciated.
ZANERELA+ also thanks the NAC of Zambia, SAT, CHAZ, ZINGO and Christian Aid for all the support rendered to the organisation during the year 2009 in all areas of activities. It is the hope of ZANERELA+ that the period 2010 will equally be helpful and prosperous to the organisation and its partners in the endeavour to improve the lives of the religious leaders personally affected by HIV and AIDS.
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The ZANERELA+ Secretariat Staff from left is Mr. William Jere, Programme Officer; Mrs. Edith Lengwe, National Coordinator; Ms Gladys Hangoma, Volunteer; Mr. Andrew N’gombe, Finance and administrative Officer at the ZANERELA+ resource centre during Visualisation in Participatory Programme
